Riverglades Elementary School
School Advisory Council
September 30, 2024

Call meeting to order/Attendance: A meeting of the Riverglades Elementary School Advisory Council
was called to order by Stephanie Rodriguez at 9:49am. Secretary Kathleen Judd recorded the minutes
for this meeting.

Approval of Minutes: Stephanie Rodriguez displayed and summarized the September 30, 2024. Maria
Jewell made a motion to approve. Michael Goldberg seconded the motion. All present approved.
Motion outcome: the minutes from August 26, 2024, were approved.

SIP: Rodriguez reported School of Excellence- we are a school of excellence. Area of Focus- Lowest
Quartile ELA- Goal: By June 2025, our lowest quartile learning gains for 3rd, 4th and 5th will improve
from 53% to 55% proficiency as reflected by the scores on FAST PM3 ELA Assessments. To achieve- PLCs
focus on small group instruction and the Science of Reading trainings. We monitor by data chats and
monitoring the LQ students. Interventions- to target reading instruction, we are using small group and
school wide interventions in place. We have a school wide Safari time from 8:20-8:50 to support the
students that need it the most. We then monitor and discuss how those students are doing with specific
interventions with specific skill remediation. For effective communication, Rodriguez displayed our
FACE Plan- Went over the strategy and who is responsible for it.

Accountability SAC Funds: $17, 464.42

SESIR: School Environmental Safety Incident Reporting- Joseph reported we had one incident, and we
are following the procedures for it.

Principals Report: Joseph reported we have 2 new office staff members- Sammie and Allyson. The
student council is playing music and greeting students at the front gate and carline.

Questions, concerns, and ideas- None

Motion to adjourn: Shasha Hilbon made a motion to adjourn meeting, all approved. Meeting adjourned
at 9:57am

Next meeting: October 28, 2024 @ 9:30am



